Immaculate Conception Parish Council Minutes
December 9, 2008

Attendance: Kenny Wildhaber Jr., Fr. Pat Dolan, Fr. Ben Nwosu, Joshua Kampeter, Barb
Swanson, Mike Berendzen, Mike Shepard, Mike Schnieders, Sr. Laura Magowan, Jo Anderson,
Jill Struemph, Emily Scheulen and Debbie Troesser

Call to Order: Kenny Wildhaber Jr. called the meeting to order. A scripture passage was read
and discussed.

Old Business:

Minutes: The minutes of the November 11, 2008 meeting were approved.

Report on “Super Meeting Night”: The November meeting went well. Worship will host the

December meeting and Social Concerns will host the February meeting. We are still looking for
a group to volunteer as host for the January meeting.

Pastoral Planning: The ad hoc committee met on November 16. They reviewed the parish
surveys and focused on strengths and limitations. The next step is to further analyze the
information and determine what the ad hoc committee wants to present to the Parish Council in
January. In January the Parish Council will review the comments presented by the committee.
There were approximately 200 surveys distributed with 80 responses (40% response rate).

Parish Council new members: It was recommended that new Parish Council members receive an
informative packet including by-laws, report format, meeting information, list of members,
contact information, opportunities/interest about commissions and involvement, etc.

e New members — Mark Saucier (At-large) and Debbie Troesser (Social Concerns)

Other Old Business:
e Parish Phone/Address Directory (non-pictorial) — goal to be updated by January and
published in February

New Business:

Proposed changes in IC school policies:
e Define active IC school family and active IC parish family
e Change in class sizes




